The Board of Commissioners in and for the County of Douglas, State of Minnesota, met in
Special Session this 20" day of July, 2010 to begin 2011 budget discussions. Following is a
summary of actions taken at that meeting. The full text is available for public inspection in the
County Auditor/Treasurer’s Office.

By consensus the Board will make at decision at the August 10", 2010 Regular Board meeting
on the City of Alexandria’s request for dispatch services.

To transfer 2.5 million from the General Fund to the Capital Projects Fund. Motion carried.

To adjourn the meeting at 10:55 a.m. Motion carried.



